Melbourne Girls College (8819)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Maximise the learning growth of every student.

Goal 2: Strengthen the engagement and wellbeing of every student

KEY IMPROVEMENT STRATEGIES

KIS 1.c Leadership
Embed effective collaborative practices that challenge staff to regularly reflect and improve on their practice
Actions

Develop a whole school approach to implementing the VTLM 2.0 Elements of Teaching: Planning within the MGC teaching and learning
program.

Tasks

Develop a consistent assessment and reporting policy, and moderation practices, for the whole school. Unit planning documents
developed across all domains, and include inclusive curriculum practices that will benefit all students. Implement the agreed
recommendations of the Curriculum Working Party and plan for any relevant changes in 2027. Develop staff capacity to understand the
importance of inclusive practices for all students, and work with teachers of Tier 3 students to upskill them. Develop a school-wide team to
build the capacity of staff and students in Gen Al. Build the capacity of staff to understand and implement the VTLM 2.0.
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KIS 2.a Leadership
Strengthen and develop staff capabilities to effectively respond to the wellbeing needs of individuals and groups of students.
Actions

Develop a whole school approach to implementing the VTLM 2.0 Elements of Teaching: Enabling Learning within the MGC teaching and
learning program.

Tasks

Create and implement consistent whole school classroom procedures and routines to reduce cognitive load for students and staff. Build
the capacity of staff to model metacognitive strategies in the classroom, which includes self-reflection techniques, metacognition, how
students learn and overcome challenges. Embed the Wellbeing curriculum with rigour and fidelity across the whole school. Build the
capacity of staff to understand and implement the VTLM 2.0.
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